Outreach Leader Survey


Outreach Leader Survey
Your involvement in developing outreach at the Vineyard is critical!  

We value your time, experience, and heart for outreach and want to know how to better serve you and set you up to succeed. Please take a few minutes to give us your thoughts!
Experience with Outreaches
How long have you been an Outreach Leader at VCC?


What is your MOST favorite outreach to lead?



What is your LEAST favorite outreach to lead?



What outreach have you not yet led that you’d like to?



What outreach do you wish we’d do more or bring back?



Is there an outreach that, in your opinion, we do too often?


Other comments about changes you would like to see in the outreaches we do


Participation & Recruitment
As we grow, we need more quality people on the Outreach team. Please invite others to consider becoming part of the team! We need people to lead outreaches, experiment with new outreach ideas, serve on our Hospitality Team, and help with special projects. If you have someone in mind, or want more info, see Pamela or Kande.

Who invited you to be an Outreach Leader?


What would help you feel more comfortable inviting people to come out on an outreach?


We will have a Newcomer Orientation to Outreach on Date in the morning before the 11:00 am outreach time. Do you know of anyone you would like us to send an invite to? If so, provide their name & address, or request invitation(s) that you can hand out. 

We are improving our follow up with each new person who attends Saturday Servefest, developing an orientation to outreach for newcomers, and experimenting with ways to encourage more participation in outreach. What ideas do you have to help get more people involved?
Special Event Outreaches
About which special event outreaches throughout the year do you get most excited to participate in?
· SOS (Summer of Service) w/ Student Ministries

· CincyKids
· The Prom

· Turkeyfest

· Wrap it Up 

· Christmas Eve Outreach (otherwise referred to as “Donut Fest”)

What other special event outreaches would you like to see us do? Are there special occasions, holidays, or times of year on which you would like us to focus? Please share your ideas!

Are there other ministries around the city with which you would like to see the Vineyard partner? If yes, please give as much information as you can about what they do, including contact info.
Timing is Everything!
How often are you officially scheduled to be an outreach leader?

How often do you typically participate in outreach outside of your regular commitment?


Does the monthly rotation schedule fit your needs? Please explain any changes you would like to see in how we schedule the outreach teams for Saturday:


When is the best time for you to participate in on-going leader training? (check any that work for you):
· Saturday mornings before outreach

· Saturday afternoons after outreach
· Sunday afternoons, after the 11:30 am celebration
· Weekday evenings
How frequently would you prefer to attend on-going leader training for the entire outreach team?

· Once a year, all in one weekend
· Twice a year
· Once a quarter

· 5th Saturdays (usually 4 times a year, but won’t necessarily be spread evenly throughout the year)
Team Building & Training
On what topics would you like more info or training? (could be incorporated into regular leader meeting or presented during a special all-team training time)

· Vision for outreach at VCC… where are we headed? 

· Values for VCC outreaches… what’s most important?
· The role and expectations of a great outreach leader
· Team building, development (identifying potential future leaders, encouraging my team, creating a team atmosphere with the group going out on an outreach)
· Incorporating prayer and other aspects of the Holy Spirit into the outreach experience

· Balancing Fun with Safety during outreaches

· Giving feedback to outreach participants who need help or who are not doing things correctly
· LifeSkills Training (things like Listening Skills, Conflict Resolution, Speaking the Truth in Love)
· Appropriately handling kids or folks with special needs during outreaches

· Initiating conversations with the people we serve (especially on things like restroom cleaning, car washes, parties, and door-to-door give-aways)
· Other. Please include ideas for training, or resources and information that you believe would make you a more successful outreach leader: 


How valuable/helpful do you consider the following trainings & leader gatherings?
Weekend Intensives   

· very helpful, should do it every year 

· helpful, should do it at least once, but then need other trainings throughout the year
· helpful, but the timing is too hard/ commitment too large

· not very helpful, wouldn’t recommend it 

· don’t know/ not sure

Social Gatherings (picnics, leader outreaches)
· very valuable, wish we did more together
· helpful, but not really necessary for me
· helpful, but the timing is too hard/ commitment too large

· not very helpful, do less of these 

· don’t know/ not sure


Leadership Summit 

· very helpful, should do it every year 

· helpful, but would like more team interaction during the all-church event
· helpful, but the timing is too hard/ commitment too large

· not very helpful, wouldn’t recommend it 

· don’t know/ not sure
LCM/ Volunteer Appreciation Nights
· very helpful, I look forward to them 

· helpful, especially when we have team interaction before/ after the event
· helpful, but the timing is too hard/ commitment too large

· not very helpful, wouldn’t recommend it 

· don’t know/ not sure

Other comments or ideas about outreach in general 


Thank you so much for taking the time to fill out this survey 
so that we can better serve our city with the love of Christ!
