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outreach facilitator tips

Getting Ready
Pre-outreach meeting. This is an important part of our team development and outreach preparation and is considered a key aspect of the serving time. This meeting happens ½ hour before Saturday morning ServeFest, or IMMEDIATELY after the celebration if you are facilitating outreach for one of the post-celebration serving times. This is also when you’ll choose the outreach you want to lead.
10 minutes & counting… You are a huge part of setting the vibe for participants, so be available at your table to help participants feel welcome and to answer any questions 10 minutes prior to the scheduled serving time.  Building your team starts here.  This is a good time to reorient yourself with the history of your outreach, the roles available, and any helpful hints for success on this particular outreach. If unsure of any of these details for your outreach, please ask.
Before You Leave
· Introduce yourself to your team by giving your name and adding that you will be leading the outreach for the day.  

· Find out who has participated in outreach before and particularly this outreach.

· Even if everyone has participated before, establish your leadership here as you review the roles that are available for this particular outreach and assign before you leave.  
· Go over the “Helpful Hints” section of the table top descriptor.  Have fun in the way you deliver these hints.  Outreach is supposed to be fun, but it’s not fun if someone gets hurt.  

· Coordinate transportation for everyone and exchange cell phone numbers so that one person from each car can call the others and vice versa.  

On Location
· Remind folks of their roles, do a quick training, and let them know what to expect. 
· If you are on an intersection giveaway, your role as the leader is to create a fun atmosphere to serve in and also to keep everyone safe.  You are the safety guru and that means that you do not participate in the outreach by handing out product.  Please keep your eye on the light to get everyone out as soon as the light turns green.  Do not give away on a green light!  Tell the driver to pull over if needed.
· Outreaches should wrap up in enough time to allow participants to return to the church by the scheduled end time, usually leaving around 30-45 minutes for the actual outreach time.  Even if all of the product has not been given away, it is always better to leave participants wanting more than to string out an outreach unnecessarily.
· Gather your team and pray again.  Ask how it went, get feedback, stories, etc.
· Encourage participants to return to the Atrium for pizza on Saturday morning or to hang out after the outreach for some general get to know ya time if they are interested.
After the Outreach
· On Saturday morning, the pizza and story-sharing time is built into the outreach serving time, so please get your group back to the Atrium by 11:40.

· For Saturday evening and Sunday morning serving times, participants are free to go directly from the outreach, unless returning to their car at the church.
· Please return all outreach materials to their home…if you have questions on where supplies should go, please ask before you leave. 

· Coolers get dried out with towels on dock and then placed in outreach storage room.  
· Drink backpacks and Igloo coolers need rinsed out before being put away, use the sink located by the coffee station outside of the kitchen.  When finished washing, dry it out completely and put back in the storage room behind the gym.  
· Share your stories! Send stories to email or call (phone number).
