Car Wash

What is a Car Wash Outreach?
While many non-profit groups sponsor car washes, ours are different in one very important way – THEY’RE FREE!! We wrangle people in off the streets so we can spiff up their ride and send them on with the rest of their day having gotten somethin’ for nuthin’! This outreach offers a great opportunity for us to serve our neighbors, and typcially opens the door for great conversations about why we would do such a thing. 
What will I do when I get there?
Once on site and after you’ve prayed, get set up and ready for business.

· We’ve pre-arranged with the business owner that it’s okay to do the car wash, so it’s helpful to send one person from the team in to let the people on site know we’re arriving and setting up.

· Hook up one hose in the kit to the business owner’s spicket.

· Using the Y-adapters in the kit, split the one hose into 2, and if using more than one kit, split those 2 hoses into 4.  Sometimes a business has more than one water source – it’s best to tap into multiple if you can to sustain water pressure.

· Fill small buckets with water and a small amount of soap to wet sponges.

· Send sign holders out to welcome in the business.

Depending on the size of your car wash, you may have 1 car wash kit or several. Assemble teams to do the following jobs, adjusting numbers with how many kits you have. Consider switching roles halfway through so everyone gets a chance to do something new.
· ATTENTION GETTERS – You want at least 2 people out on the street drumming up customers. These should be friendly, energetic go-getters with HUGE smiles. Kids and women really do a great job here – men work, too, but for some reason we’ve found people more receptive to women and kids. Go figure. 
· GREETER / SPOKESPERSON – Once drivers pull in, this person greets them, makes sure they line up to a washing station in an orderly way, invites them to get out of their car while they wait, and answers questions about why we’re there.

· HOSE OPERATORS – Someone tall enough to effectively reach the tops of large vehicles – not a great job for kids! (  This person pre-rinses the cars to get started, keeps washer buckets filled with fresh water, and rinses off the suds after washing.
· WASHERS – Attention to detail? Then this is the job for you – soap up some sponges and get to it! Don’t forget the mirrors and tires!

· DRYERS – These folks are great with a chamois and work quickly to get drivers back on the road again!

Helpful Hints
· Really clean it good – no slacking…seriously.

· NO donations!







